Healthcare Leadership Theories
For my field experience project, I worked in a nursing home with other healthcare professionals in improving their welfare in our local area. We were few students undertaking a similar project and we were being helped my nurses from the local healthcare center. We worked for two weeks closely with my colleagues and the nursing staff ad we were able to attain the goals and objectives of the project. We worked as a team, which made it easier for us to be efficient. The interactions that made the team more efficient include delegation of duties, effective and efficient communication between the team members, constantly evaluating the progress of the team, and making consultations in areas where any of the team members faced challenges. With such activities, we felt more of a family and we were able to collectively work in not only making our project a success but also improving the welfare of the elderly individuals that we worked with within the nursing home. 
Despite the success of the project, there are some interactions that made us less efficient. I noted that were not effective in resolving our conflicts. At times, we would disagree and fail to come to a resolution unless the management of the nursing home intervened. This was proof that we lacked conflict resolution skills, which would have made the team function more efficiently. We should have identified points of disagreement and developed a framework to working on each of these points. With such a framework, it would be easier for the team to function more efficiently, which would have improved the outcome of the team (Marshall, 2010).  
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